
The Bylaws Committee submits the following Proposed Amendments to 

the West Dennis Yacht Club Bylaws for consideration of the 

Membership at the August, 2021, Annual Meeting.   

 
Amendments represented by strikeout of existing language and new language indicated in  

bold/underlined.   

 

Proposal #1 

4.7 Resignations:  Resignations must be made in writing to the Secretary on or before the first of 

March.  No resignation need be accepted until all Club property is returned, and dues and other 

indebtedness to the Club are paid.  Former members who have resigned in good standing may 

rejoin upon application in the usual manner, except for the payment of any application fee. , 

including the payment of  a reinstatement fee as determined by the Board.  However, Tthey 

will be given preference over other applications pending. 

Justification: This language closes a “loophole” that exists between the situation of a “leave of 

absence” (requires the payment of a fee, vs. a resignation (no fee). This would require the payment 

of a fee, as determined by the Board, for those members who “resign” and then, in the future, 

decide to rejoin the club.  The payment of some monetary amount is already required when 

members take a “leave of absence limited to 1 year.     

 

Proposal #2 

5.1   Annual Dues:   Funds for defraying the current expenses of the Club shall be raised  

    by annual dues as established by the Board of Directors each year.  Life Members  

        need not pay annual dues and Senior Members shall pay one-half the annual dues.  A  

        Life Member shall be a person who is: (1) 62 years of age who is no longer actively  

        employed and has been a member for a minimum of 15 20 consecutive years and who  

        has paid the life membership fee, or (2) 65 years of age who is still fully or partially  

        employed and has been a member for a minimum of 15 20 consecutive years and who  

        has paid the life membership fee.  The life membership fee shall be set by the Board  

        of Directors each year.  A Senior Member shall be a person of 72 years of age who  

        has been a member for a minimum of 15 20 consecutive years.  Notwithstanding the  

        foregoing, however, any member who joined the Club prior to October 1, 2006, shall  

        be eligible for life membership and senior membership after 10   15 consecutive years  

        provided the other requirements of this paragraph 5.1 are met. For the purposes of  

   determining eligibility for a Life or Senior membership, the age requirement  

   shall be deemed met if the member has reached the required age during  

   the calendar year in which the annual dues are owed and payable. 

 

Justification: Many members will be reaching the current “senior/Life member” qualifications (15 

years) in the next several years, thus having a dramatic impact on club dues revenues. If this 

discount continues well into the future, it will most likely cause financial shortfalls for the club.  

For fairness, the amendment maintains the grandfathering language for those members 

approaching the senior/life category.           

 

Proposal #3   

7.3  Meetings:  The Board of Directors shall hold a n annual meeting at the headquarters of the Club 

immediately after the August Annual meeting of the members and shall hold such additional 



Regular meetings, preferably scheduled for the year in advance, as determined by the 

Commodore, in consultation with the elected club officers as refenced in Article 8.1  Special 

meetings of the Board of Directors shall be held when requested by the Commodore or by four (4) 

Directors to address such special matter (s) stated in the Notice of the Special Meeting.   when 

such request is in writing and mailed or e-mailed to the Directors ten (10) days prior to the time of 

said meeting.  The Secretary shall assure that notice of any meeting of the Board shall be e-

mailed to the Directors at least seven (7) days prior to the time of said meeting and shall 

include an Agenda, including the items that the Commodore reasonably anticipates will be 

discussed at the meeting.  Emergency meetings of the Board of Directors may be requested by the 

Commodore. When such request is considered necessary, notice must be given to the Directors by e-

mail at least two (2) days prior to the time of said meeting. Written notice of all meetings of the 

Board of Directors shall also be e-mailed to the members, posted in the “member’s area” of the club 

web site and on the club bulletin board.  Any voting member may attend such meetings. However, 

the ability of such member to participate during such meeting is within the discretion of  may be 

limited to a particular portion of the meeting dedicated to member comment or input or as 

otherwise allowed by the Presiding Officer, to assist the Board during the meeting.   

 

   

Justification:  These amendments provide clarification to provisions of current bylaws regarding 

BOD meetings in the following ways:  

1. Clarifies the distinction of a “regular” meeting vs. a “special” meeting consistent with the 

distinctions in Robert’s Rules of Order, the club’s Parliamentary authority.  

2. Encourages the Commodore to plan regular meetings in advance, in consultation with the 

officers.   

3. Clarifies that the secretary is the person ultimately responsible for assuring that timely and 

proper notice is sent. 

4. Requires an agenda of items reasonably anticipated that will be discussed at the meeting.       

5. Shortens the minimum notice time from 10 to 7 days due to the current use of e-mail vs. postal 

mail.  

6. Provides more guidance on member participation at BOD meetings.         

 

Proposal #4    

5.4 (2nd para.) is amended as follows:   

 Slip assignments are made by the Chairman of the Waterfront Committee. in accordance 

with criteria established by the Board based upon, but not limited to: safety, orderly 

execution of operation, size and type of vessel, maneuverability and physical 

limitations of the slip user. Prior year assignments will be honored in a succeeding year 

to the extent possible. The Club reserves the right to reassign slip assignments on the 

basis of safety, orderly execution of operation, size of vessel and maneuverability.  

Notice of any reassignment of slip assignments will be transmitted to affected individual 

members by the most effective means, that being either verbal or written notice. 

 

Justification: Clarifies that the board establishes the criteria for slip assignments that are determined by 

the Waterfront Committee Chair.      

 

 

Proposal #5 

11.1   Add “Personnel Committee” at the end of the 1st sentence in paragraph 11.1     

 



Add the following new section 11.17 after section 11.16:  

11.17 Personnel Committee:  The Personnel Committee shall consist of the Commodore, who shall 

serve as Chair, the Vice Commodore, and five (5) voting members who shall be responsible for the 

creation and revision of job descriptions for all paid employee positions in the Club, the 

development of performance standards, and oversight of personnel evaluation and compensation 

recommendations to the Board of Directors.  The Personnel Committee shall work with 

appropriate Club Officers and Board members in creating and modifying position descriptions, 

reviewing and ensuring completion of performance evaluations, and recommending compensation 

adjustments and shall present all as recommendations to the Board of Directors.  The voting 

members of the Committee, other than the Commodore and Vice-Commodore, shall be appointed 

to five-year terms.  In the initial year, members shall be appointed to one through five - year terms.  

In the event that none of the remaining members, other than the Commodore and Vice 

Commodore, is a member of the Board of Directors, the Commodore shall appoint a current Board 

member to fill an opening. 

 

Justification:  This re-establishes a special an hoc Committee formed in 2019 to provide consistency in 

dealing with paid club personnel issues.  Personnel costs are the 2nd largest expense for the club and such 

matters have significant implications and must be handled in a consistent manner through yearly WDYC 

leadership transitions.   
 

Proposal #6 

 

Renumber ARTICLE XVI Miscellaneous Provisions (and associated sections) as ARTICLE 

XVII and insert the following new ARTICLE XVI, in place thereof:  

 

ARTICLE XVI:   Conflict of Interest  

16.1 Members of the Board, Club Officers, and Committee members shall disclose to the 

Board any possible conflict of interest relating to any matter before the Board. A conflict of 

interest shall be defined as:  a direct personal or pecuniary interest not common to other 

Board members, Officers or Committee members. If the Board determines that a conflict 

of interest exists, the conflicted person shall not be allowed to vote or otherwise participate 

on the matter which presents the conflict. The Board may adopt additional rules and forms 

to implement a formal conflict of interest policy for the club consistent with the provisions 

of this paragraph. 

 

Justification: This proposal adds a new Article that provides a basic ethical framework that 

requires club decision makers to disclose a potential conflict of interest, as defined, which could 

result in the conflicted individual to remove themselves from the decision-making process.  It 

gives the board the authority to develop a more detailed policy to assure that club decisions are 

made in a fair manner and in the best interest of the club.         
 

 

  

 

       


